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Goal: (Skilled Teachers - Required)
Teachers will have the skills necessary to effectively integrate technology into their classroom
activities. They will have the schools vision and 21% century skill set in mind while integrating this

technology.

Success Indicator: 95% of teachers will be
creating technology based lessons to aid with
reaching classroom curriculum goals.

Evaluation Method:

Surveys, weekly meetings with Technology
Coordinator and observations by administrators

Strategies Timeline Budget/Funding Source Person(s) Responsible
Professional July 2012 $10,000/Professional | Technology
Development Development Budget | Coordinator will
Conference for 20 assign.
teachers
Online Instructional Ongoing May 2012- $2400/ Professional Campus Wide Access
Videos July 2013 Development Budget
Weekly Meeting with | Ongoing No Cost Technology
Teachers and Coordinator
Technology

Coordinator to create
lesson plans and
curriculum

Goal: (Instructional Use — required)
Teachers will be able to use technology naturally in the classroom. Their curriculum will show
Technological pedagogical content with just a glance.

Success Indicator: Teachers will see the schools
technology vision clearly and will have it in
mind while they are implementing technology

daily in the classroom

Evaluation Method:

Surveys, weekly meetings with Technology
Coordinator and observations by administrators

Strategies

Timeline

Budget/Funding Source

Person(s) Responsible

Technology
Integration Team
(TNT) Continue to
meet monthly to
strategize on
technology
curriculums for each
grade level and how to
mentor teachers to
intertwine this
curriculum with their
current classroom
curriculum.

Ongoing

No Cost

Technology Director,
Technology
Coordinator and TNT
Committee

Technology
Coordinator Meetings

Weekly from August-
October then Monthly

No Cost

Technology
Coordinator and
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with Teachers to
mentor on technology
integration

for the remainder of
the year.

Teachers

Technology Ongoing No Cost Teacher appointed as
Liaison/Mentoring Liaison and Teachers
Goal:

Higher-level goals: Continue to improve the 21 century skill set for Darlington School and narrow
it by grade level. Incorporating this over all skill set and the grade level curriculum with the
schools technology vision.

Success Indicator: Teachers, Technology
Leaders and Administrators all have a clear
understanding of what grade level each

Evaluation Method:

Student Survey, Technology Coordinator
evaluation of student’s use, and Classroom

technology skill should be mastered and walkthroughs
expected.
Strategies Timeline Budget/Funding Source Person(s) Responsible
School wide faculty Beginning of the year | No Cost School-Wide
meetings explaining then again Mid-Year
the 21 century skills
and how teachers can
incorporate this
learning into their
classroom curriculum
Technology Weekly meetings No Cost Technology
Coordinator meeting throughout the year Coordinator,
with Department Department Heads
Heads
Technology Monthly Meetings No Cost Technology

Integration Team
Meetings to strategize
on how to incorporate
these skills into
classroom curriculums

Integration Team




